
Seward County CASA 

Board of Directors 

Strategic Planning Session  

November 10, 2007 

 

 

Goals for December 2007 Board of Director’s Meeting: 

 

1. Make a proposal to the board to change the number of Board Members. 

2. Type up and distribute one and three year strategic plan. 

3. Evaluate committee structure within the CASA program for Board of Directors 

4. Resource Development Committee 

a. Hold a Strategic Planning Session specifically for this committee 

i. set for early January 2008 

ii. action Plan 

iii. who does what 

iv. evaluate past events 

v. create deadlines 

vi. create future events 

 

 

 

 


