
Nominating and Recruitment Committee goals and 
objectives for calendar year 2006 

 
 
Mission Statement: 
 
Goal 1:  Get and maintain a total of 18 active volunteers. 
 
 Objective:  Every active and inactive volunteer and board member come up with 

                  2 names and invite them to an informational meeting/dinner. 
 
  Action:  
 
Goal 2:   Get and maintain 10 total active Board Members. 
 
 Objective:  Every active and inactive volunteer and Board member come up with 

                  2 names and invite them to an informational meeting/dinner. 
 
  Action: Each committee report monthly as to what is being done to reach  

             each goal and which have been completed. 
 

Goal 3:   Greater recognition for the CASA program. 
 
 Objective:  Keep the program in the public eye. 
 
  Action: 1. Put Board minutes and / or a report in the paper 
    2. Recognize a volunteer of the month and put in the paper 
    3. Sell tickets and give information out at home High School  

     basketball games 
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